RESOLUTION NO.: 16-1391

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE
CITY OF ELOY, ARIZONA, ADOPTING THE FISCAL YEAR
2016 - 2017 TENTATIVE BUDGET IN THE AMOUNT OF
$38,607,525.

WHEREAS, the City of Eloy completes an annual budget, which must be
balanced - revenues equaling expenses; and

WHEREAS, a tentative budget must be adopted by the Mayor and City
Council prior to the commencement of the new fiscal year; and

WHEREAS, the City Clerk is hereby authorized and directed to publish in
the manner prescribed by law, the estimates of expenditures, as hereinafter set
forth, together with a notice that the City Council will meet for the purpose of
final hearing of taxpayers and for adoption of the 2016 - 2017 Annual Budget
for the City of Eloy on the 30th day of June, 2016 at 5:30 p.m. in the Council
Chambers at City Hall of the City of Eloy. A notice shall also be published that
the City Council will meet for the purpose of the hearing of taxpayers prior to
the adoption of the 2016 - 2017 Tax Levy for the City of Eloy on the 11" day of
July, 2016, at 6:00 p.m. in the Council Chambers at City Hall of the City of Eloy;
and

WHEREAS, the City Manager and staff with the assistance of the Mayor,
City Council and citizens have developed a balanced budget, which is now
presented as the Fiscal Year 2016 — 2017 Tentative Budget.

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and City Council
of the City of Eloy, Arizona that the Fiscal Year 2016 — 2017 Tentative Budget
is adopted in the amount of $38,607,525.

PASSED AND ADOPTED by the Mayor and City Council of the City of

Eloy, Arizona, this 13th day of June, 2016.
N

Mayor’/ -
ATTEST: APPROVED AS FORM:
r7. Griy— :
City Oferk / 4 / 7 City Attorney y



OFFICIAL BUDGET FORMS

CITY OF ELOY

Fiscal Year 2017

4/15



4/15

CITY OF ELOY
TABLE OF CONTENTS

Fiscal Year 2017

Resolution for the Adoption of the Budget

Schedule A—Summary Schedule of Estimated Revenues and Expenditures/Expenses
Schedule B—Tax Levy and Tax Rate Information

Schedule C—Revenues Other Than Property Taxes

Schedule D—Other Financing Sources/<Uses> and Interfund Transfers

Schedule E—Expenditures/Expenses by Fund

Schedule F—Expenditures/Expenses by Department (as applicable)

Schedule G—Full-Time Employees and Personnel Compensation



CITY OF ELOY
Summary Schedule of Estimated Revenues and Expenditures/Expenses
Fiscal Year 2017

o N WNPRE

. Budgeted expenditures/expenses
. Add/subtract: estimated net reconciling items
. Budgeted expenditures/expenses adjusted for reconciling items
. Less: estimated exclusions
. Amount subject to the expenditure limitation
. EEC expenditure limitation

$ 39,464,545

$ 38,607,525

39,464,545

38,607,525

$ 39,464,545

$ 38,607,525

I:IThe city/town does not levy property taxes and does not have special assessment districts for which property taxes are levied. Therefore, Schedule B has been omitted.

*

*x
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Includes Expenditure/Expense Adjustments Approved in the current year from Schedule E.
Includes actual amounts as of the date the proposed budget was prepared, adjusted for estimated activity for the remainder of the fiscal year.
Amounts on this line represent Fund Balance/Net Position amounts except for amounts not in spendable form (e.g., prepaids and inventories) or legally or contractually required to be maintained intact (e.g.,

principal of a permanent fund).

SCHEDULE A

FUNDS

Fiscal Special Revenue Capital Projects Enterprise Internal Service
Year General Fund Fund Debt Service Fund Fund Permanent Fund| Funds Available Funds Total All Funds
2016 Adopted/Adjusted Budgeted Expenditures/Expenses* 11,081,845 21,213,130 0 1,389,000 3,750 5,776,820 0 39,464,545
2016 Actual Expenditures/Expenses** 9,389,977 6,165,375 0 597,270 0 5,568,327 0 21,720,949
2017 Fund Balance/Net Position at July 1*** 13,284,750 5,074,415 700,000 121,465 19,180,630
2017 Primary Property Tax Levy 1,050,275 0 1,050,275
2017 Secondary Property Tax Levy 0
2017 Estimated Revenues Other than Property Taxes 11,209,880 16,319,310 0 0 150 5,021,940 0 32,551,280
2017 Other Financing Sources 0 0 0 0 0 0 0 0
2017 Other Financing (Uses) 0 0 0 0 0 0 0 0
2017 Interfund Transfers In 0 106,350 0 1,897,605 3,350 70,000 0 2,077,305
2017 Interfund Transfers (Out) 2,073,955 3,350 0 0 0 0 0 2,077,305
2017 Reduction for Amounts Not Available:
LESS: Amounts for Future Debt Retirement: 0

0

0

0
2017 Total Financial Resources Available 23,470,950 21,496,725 0 2,597,605 124,965 5,091,940 0 52,782,185
2017 Budgeted Expenditures/Expenses 11,546,445 19,368,035 0 2,597,605 3,500 5,091,940 0 38,607,525

EXPENDITURE LIMITATION COMPARISON 2016 2017




CITY OF ELOY
Tax Levy and Tax Rate Information
Fiscal Year 2017
2016 2017

1. Maximum allowable primary property tax levy.
A.R.S. 842-17051(A) $ 1,012,475 $ 1,050,276

2. Amount received from primary property taxation in
the current year in excess of the sum of that year's
maximum allowable primary property tax levy.
A.R.S. 842-17102(A)(18) $

3. Property tax levy amounts
A. Primary property taxes $ 1,012,475 $ 1,050,275

B. Secondary property taxes

C. Total property tax levy amounts $ 1,012,475 $ 1,050,275

4. Property taxes collected*
A. Primary property taxes
(1) Current year's levy
(2) Prior years’ levies
(3) Total primary property taxes
B. Secondary property taxes
(1) Current year's levy
(2) Prior years’ levies
(3) Total secondary property taxes
C. Total property taxes collected

986,460

18,530
1,004,990

e B B &

1,004,990

5. Property tax rates
A. City/Town tax rate
(1) Primary property tax rate 1.1701 1.2296

(2) Secondary property tax rate

(3) Total city/town tax rate 1.1701 1.2296
B. Special assessment district tax rates

Secondary property tax rates - As of the date the proposed budget was prepared, the

city/town was operating special assessment districts for which secondary

property taxes are levied. For information pertaining to these special assessment districts

and their tax rates, please contact the city/town.

* Includes actual property taxes collected as of the date the proposed budget was prepared, plus
estimated property tax collections for the remainder of the fiscal year.

4/15 SCHEDULE B



CITY OF ELOY

Revenues Other Than Property Taxes

Fiscal Year 2017

ESTIMATED ACTUAL ESTIMATED
REVENUES REVENUES* REVENUES
SOURCE OF REVENUES 2016 2016 2017
GENERAL FUND
Local taxes
CITY SALES TAX 4,725,000 $ 5,244,750 $ 5,063,500
FRANCHISE FEE 143,375 143,250 145,980
Licenses and permits
BUILDING PERMITS 250,000 387,500 260,000
LICENSES AND PERMITS 36,500 45,625 43,580
Intergovernmental
STATE SALES TAX 1,588,810 1,557,034 1,606,720
URBAN REVENUE SHARING 2,002,370 2,002,370 2,088,380
AUTO LIEU TAX 849,465 840,970 868,485
INTERNGOVER FLORENCE JUDGE 42,000 42,000
Charges for services
RECREATION FEES 21,450 22,094 24,785
ZONING AND SUBDIVISION FEES 22,500 9,450 12,500
PLAN CHECK REVIEW FEES 20,000 108,750 50,000
Fines and forfeits
COURT FINES 222,500 226,950 236,000
LIBRARY FINES 3,200 2,400 2,600
Interest on investments
INTEREST INCOME 65,000 84,500 73,500
In-lieu property taxes
Contributions
Voluntary contributions
Miscellaneous
FIRE DISTRICT REVENUE 53,000 53,000 60,000
CCA PASS THRU REVENUE-ELOY 96,000 120,000 130,000
CCA PASS THRU REVENUE-DILLEY 450,000 435,000 450,000
POLICE REVENUE 9,800 9,604 9,100
OTHER MISCELLANEOUS REVENUE 39,750 41,250 42,750
Total General Fund $ 10,598,720 $ 11,376,497 $ 11,209,880

* Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was
prepared, plus estimated revenues for the remainder of the fiscal year.

4/15
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CITY OF ELOY
Revenues Other Than Property Taxes
Fiscal Year 2017

ESTIMATED ACTUAL ESTIMATED
REVENUES REVENUES* REVENUES
SOURCE OF REVENUES 2016 2016 2017
SPECIAL REVENUE FUNDS

HIGHWAY USER REVENUE $ 1,192,795 $ 1,180,867 $ 1,238,240
PINAL 1/2 CENT SALES TAX 642,470 623,196 651,250
MISCELLANEOUS HURF REVENUE 17,500 7,000 15,250
CITY SALES TAX-STREETS ONE TIME 195,000 193,050 195,000
$ 2,047,765 $ 2,004,113 $ 2,099,740
LTAF $ 240 $ 235 $ 240
CITY SALES TAX - FOOD TAX 225,000
GRANTS 8,257,110 1,325,000 10,316,550
JCEF 11,050 8,288 9,200
$ 8,268,400 $ 1,333,523 $ 10,550,990
COURT RECOVERY $ 23,500 $ 19,505 $ 23,500
PARKS IMPACT FEE 200 175 1,725
LIBRARY IMPACT FEE 55 35 35
MUNI FACILITY AND EQUIP IMPACT FEE 3,000 2,510 3,000
$ 26,755 $ 22225 $ 28,260
POLICE IMPACT FEE $ 30,850 $ 89,250 $ 40,850
WATER IMPACT FEE 3,000 8,450 5,525
SEWER IMPACT FEE 3,000 4,625 3,500
STREETS IMPACT FEE 63,695 15,250
$ 36,850 $ 166,020 $ 65,125
POLICE IMPOUND FEE $ 9,000 $ 16,250 $ 9,000
POLICE OFFICER SAFETY 4,500 3,250 3,500
CEMETERY 96,500 92,640 92,125
AIRPORT 152,425 146,328 165,570
$ 262,425 $ 258,468 $ 270,195
WIFA $ $ 1,210,000 $ 3,305,000
$ $ 1,210,000 $ 3,305,000

$ $ $

$ $ $

$ $ $

$

Total Special Revenue Funds $ 10,642,195 $ 4,994,348 $ 16,319,310

* Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was
prepared, plus estimated revenues for the remainder of the fiscal year.
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CITY OF ELOY
Revenues Other Than Property Taxes
Fiscal Year 2017

ESTIMATED ACTUAL ESTIMATED
REVENUES REVENUES* REVENUES
SOURCE OF REVENUES 2016 2016 2017
DEBT SERVICE FUNDS
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
Total Debt Service Funds $
CAPITAL PROJECTS FUNDS
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $
$ $ $

$

Total Capital Projects Funds $

* Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was
prepared, plus estimated revenues for the remainder of the fiscal year.
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CITY OF ELOY
Revenues Other Than Property Taxes
Fiscal Year 2017

ESTIMATED ACTUAL ESTIMATED
REVENUES REVENUES* REVENUES
SOURCE OF REVENUES 2016 2016 2017
PERMANENT FUNDS

PERPETUAL CARE $ 250 $ 115 $ 150
$ 250 $ 115 $ 150

$ $ $

$ $ $

$ $ $

$ $ $

$ $ $
Total Permanent Funds $ 250 115 150

ENTERPRISE FUNDS

WATER FUND $ 2,305,230 $ 2,328,282 $ 2,472,640
SEWER FUND 1,213,630 1,237,903 1,292,700
SANITATION FUND 1,257,960 1,220,221 1,256,600
$ 4,776,820 $ 4,786,406 $ 5,021,940

$ $ $

$ $ $

$ $ $

$ $ $

$ $ $

$ $ $
Total Enterprise Funds $ 4,776,820 $ 4,786,406 $ 5,021,940

* Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was
prepared, plus estimated revenues for the remainder of the fiscal year.

4/15
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CITY OF ELOY
Revenues Other Than Property Taxes
Fiscal Year 2017

ESTIMATED ACTUAL ESTIMATED
REVENUES REVENUES* REVENUES
SOURCE OF REVENUES 2016 2016 2017
INTERNAL SERVICE FUNDS

$ $ $

$ $ $

$ $ $

$ $ $

$ $ $

$ $ $

$ $ $

$

Total Internal Service Funds $
TOTAL ALL FUNDS $ 26,017,985 $ 21,157,366 $ 32,551,280

* Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was
prepared, plus estimated revenues for the remainder of the fiscal year.
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CITY OF ELOY

Other Financing Sources/<Uses> and Interfund Transfers

Fiscal Year 2017

OTHER FINANCING

INTERFUND TRANSFERS

2017 2017
FUND SOURCES <US§S> IN <QUT>
GENERAL FUND
TRANSFER TO SANITATION FUND $ $ $ 70,000
TRANSFER TO COURT RECOVERY FUND 29,350
TRANSFER TO GRANTS FUND 77,000
TRANSFER TO CAPITAL PROJECTS FUND 1,897,605
Total General Fund $ $ $ 2,073,955
SPECIAL REVENUE FUNDS
TRANSFER FROM GENERAL FUND-GRANTS $ $ 77,000 $
TRANSFER TO PERPETUAL CARE-CEMETERY 3,350
TRANSFER FROM GENERAL FUND-COURT 29,350
Total Special Revenue Funds $ $ 106,350 $ 3,350
DEBT SERVICE FUNDS
$ $ $
Total Debt Service Funds $ $ $
CAPITAL PROJECTS FUNDS
TRANSFER FROM GENERAL FUND $ $ 1,897,605 $
Total Capital Projects Funds $ $ 1,897,605 $
PERMANENT FUNDS
TRANSFER FROM CEMETERY $ $ 3,350 $
Total Permanent Funds $ $ 3,350 $
ENTERPRISE FUNDS
TRANSFER FROM GENERAL FUND-SANITATION $ $ 70,000 $
Total Enterprise Funds $ $ 70,000 $
INTERNAL SERVICE FUNDS
$ $ $
Total Internal Service Funds $ $ $
TOTAL ALL FUNDS $ $ 2,077,305 $ 2,077,305
4/15 SCHEDULE D



CITY OF ELOY
Expenditures/Expenses by Fund
Fiscal Year 2017

ADOPTED EXPENDITURE/
BUDGETED EXPENSE ACTUAL BUDGETED
EXPENDITURES/ ADJUSTMENTS EXPENDITURES/ EXPENDITURES/
EXPENSES APPROVED EXPENSES* EXPENSES
FUND/DEPARTMENT 2016 2016 2016 2017
GENERAL FUND
CITY COUNCIL $ 188,465 $ $ 180,926 $ 196,445
GIS 102,670 94,456 116,745
ANIMAL CONTROL 160,770 149,516 164,815
CITY CLERK 387,695 348,926 398,255
CITY MAGISTRATE 385,225 362,112 407,580
CITY MANAGER 555,280 505,305 675,375
FINANCE 587,975 570,336 641,865
CITY ATTORNEY 134,845 133,497 154,845
COMMUNITY DEVELOPMENT 638,355 619,204 665,950
PARKS MAINTENANCE 372,020 357,139 386,770
RECREATION PROGRAMS 523,475 481,597 543,015
LIBRARY 297,620 288,691 307,025
RECREATION ADMINISTRATION 362,195 347,707 378,810
POLICE ADMINISTRATION 1,062,330 934,850 1,197,745
POLICE-FIELD OPERATIONS 2,706,635 2,463,038 2,767,960
VEHICLE MAINTENANCE 256,650 228,419 264,355
FACILITY MAINTENANCE 279,825 246,246 293,215
P.W. ADMINISTRATION 196,470 178,788 308,495
CONTINGENCY 1,263,375 397,049 1,057,210
DEBT/OTHER 619,970 502,176 619,970
Total General Fund $ 11,081,845 $ $ 9,389,977 $ 11,546,445
SPECIAL REVENUE FUNDS
STREETS $ 3,930,000 $ $ 2,986,800 $ 1,904,740
STREETS ONE -TIME 315,000 120,000 376,695
LTAF 9,950 9,960
ECONOMIC/COMMUN. DEVELOP FUND 225,000
GRANTS 8,396,430 1,325,000 10,393,550
JCEF 11,050 750 91,105
COURT RECOVERY 52,850 52,850 52,850
PARKS IMPACT FEE 91,360 87,000 6,325
LIBRARY IMPACT FEE 17,385 17,440
MUNI FACILITY & EQUIP IMPACT FEE 1,239,325 40,000 1,242,295
POLICE IMPACT FEE 555,885 591,485
WATER IMPACT FEE 280,385 283,570
SEWER IMPACT FEE 371,005 372,005
STREETS IMPACT FEE 78,945
FACILITIES IMPROVEMENT 148,755 148,755
WIFA 5,450,000 1,210,000 3,305,000
AIRPORT 190,845 76,338 265,570
CEMETERY 117,645 98,822 108,775
POLICE IMPOUND 18,010 13,215 23,010
POLICE OFFICER SAFETY 17,250 5,845 19,715
Total Special Revenue Funds $ 21,213,130 $ $ 6,165,375 $ 19,368,035
DEBT SERVICE FUNDS
$ $ $ $
Total Debt Service Funds $ $ $ $
CAPITAL PROJECTS FUNDS
CAPITAL PROJECTS $ 1,389,000 $ $ 597,270 $ 2,597,605
Total Capital Projects Funds $ 1,389,000 $ $ 597,270 $ 2,597,605
PERMANENT FUNDS
PERPETUAL CARE $ 3,750 $ $ $ 3,500
Total Permanent Funds $ 3,750 $ $ $ 3,500
ENTERPRISE FUNDS
WATER $ 2,305,230 $ $ 2,213,021 $ 2,472,640
SEWER 1,213,630 1,165,085 1,292,700
SANITATION 2,257,960 2,190,221 1,326,600
Total Enterprise Funds $ 5,776,820 $ $ 5,568,327 $ 5,091,940
INTERNAL SERVICE FUNDS
$ $ $ $
Total Internal Service Funds $ $ $ $
TOTAL ALL FUNDS $ 39,464,545 $ $ 21,720,949 $ 38,607,525

* Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed budget was prepared,
plus estimated expenditures/expenses for the remainder of the fiscal year.
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CITY OF ELOY
Expenditures/Expenses by Department
Fiscal Year 2017

ADOPTED EXPENDITURE/
BUDGETED EXPENSE ACTUAL BUDGETED
EXPENDITURES/ ADJUSTMENTS EXPENDITURES/ EXPENDITURES/
EXPENSES APPROVED EXPENSES* EXPENSES
DEPARTMENT/FUND 2016 2016 2016 2017
$ $ $ $
ALL DEPARTMENTS ARE
BUDGETED OUT OF ONE
FUND.
Department Total $ $ $ $
List Department:
$ $ $ $
Department Total $ $ $ $
List Department:
$ $ $ $
Department Total $ $ $ $

x Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the
proposed budget was prepared, plus estimated expenditures/expenses for the remainder of the fiscal year.

4/15 SCHEDULE F



CITY OF ELOY
Full-Time Employees and Personnel Compensation
Fiscal Year 2017

Total Estimated

Full-Time Employee Salaries Other Benefit Personnel
Equivalent (FTE) and Hourly Costs Retirement Costs Healthcare Costs Costs Compensation
FUND 2017 2017 2017 2017 2017 2017
GENERAL FUND 94 $ 5,111,300 $ 787,680 1,022,420 497,420 $ 7,418,820
SPECIAL REVENUE FUNDS
STREETS 15 % 578,655 $ 64,135 156,850 89,485 $ 889,125
GITEM GRANT 1 66,030 16,255 14,550 7,785 104,620
HIDTA GRANT 1 63,770 15,700 7,485 7,675 94,630
AIRPORT 1 6,195 710 750 490 8,145
Total Special Revenue Funds 17 $ 714,650.00 $ 96,800.00 179,635.00 105,435.00 $ 1,096,520.00
DEBT SERVICE FUNDS
$ $ $
Total Debt Service Funds $ $ $
CAPITAL PROJECTS FUNDS
$ $ $
Total Capital Projects Funds $ $ $
PERMANENT FUNDS
$ $ $
Total Permanent Funds $ $ $
ENTERPRISE FUNDS
WATER 12 $ 486,790 $ 55,885 134,095 50,235 $ 727,005
SEWER 3 101,975 16,300 38,000 14,155 170,430
SANITATION 3 99,225 11,390 37,035 13,315 160,965
Total Enterprise Funds 18 $ 687,990 $ 83,575 209,130 77,705 $ 1,058,400
INTERNAL SERVICE FUND
$ $ $
Total Internal Service Fund $ $ $
TOTAL ALL FUNDS 129 $ 6,513,940 $ 968,055 1,411,185 680,560 $ 9,573,740

4/15 SCHEDULE G
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May 26, 2016

TO: Mayor Belloc and City Council Members
FROM: Harvey Krauss, City Manager
RE: Highlights of FY2016-17 Budget Proposal

We are pleased to submit this proposed budget for Fiscal Year 2016-2017. The FY2016-2017 budget of $40,684,830
represents an overall reduction of 3.85% in expenditures over the FY 2015-16 budget. This memorandum summaries
program initiatives, major capital projects, employee benefit changes, and goals and objectives for the upcoming fiscal
year beginning on July 1, 2016.

The City made significant progress on improving and upgrading basic infrastructure, primarily streets, water, wastewater,
and parks, in FY2015-16. Major street projects completed last fiscal year included Shedd Road, Main Street, 11" Street
from Curiel to Phoenix, Sunshine adjacent to the Flying J Truck Stop, Alsdorf Road from Sunshine Road to the Interstate



10 right-of-way, along with a continuation of paving unimproved residential streets in the Toltec area. In conjunction with
these road projects, new utility lines were installed in Main Street, Shedd Road and 11" Street. Major improvements to
Jones Park and Shumway Park were also completed in FY2015-16, along with new community signage on Frontier,
Battaglia and at the Airport. Service levels were also enhanced with the implementation of residential curbside recycling
without a user fee increase, and staff implemented the electronic submittal and processing of job applications.

In preparing this budget proposal staff has taken a fiscally prudent approach to expenditures and revenue projections,
with an emphasis on continuing to invest in Eloy with additional street improvements and upgrades to the City’s water and
sewer systems. Most notably, the City will be embarking on the planning and development of new City offices in
Downtown, as well as becoming more aggressive in our efforts to attract new industry and expanding the City’s economic
base over the next year. To accomplish this objective, staff recommends that the City enter into a contract with an
economic development specialist to promote and market Eloy as well as assist existing businesses and recruit new
industry.

Below is a summary of the highlights and major changes that are included in the budget.

Employee Benefits —The City offers excellent medical benefits through United Healthcare, which is the City’s
medical insurance provider. United Healthcare will be imposing a 2% rate increase to our health insurance
premium, which will cost approximately $26,000. This is the first rate increase the City has had to absorb in
several years. Arizona State Retirement System (ASRS) will be making a slight increase in retirement
contributions, for both employee and employer, from 11.47% to 11.48% in FY2016-17. Public Safety Personnel
Retirement System (PSPRS) is increasing the employer contribution rate from 23.40% to 24.62%. These
retirement rate increases will cost approximately $24,650.

Employee Compensation - To retain and attract qualified employees, a competitive and excellent employee
benefit package will continue to be offered in FY2016-17. Employees would be eligible for a maximum merit
increase of 2.5%. Based upon current staffing levels, this is estimated at $89,000, which includes salaries and
benefits.

Since it has been approximately 10 years since the City has provided a cost of living adjustment (COLA) or
completed a study of the City’'s compensation schedule, staff completed a study of the pay ranges for 26 Eloy
positions with similar positions in other local communities. The survey included the communities of Casa Grande,



Maricopa, Oro Valley, Apache Junction, Marana, Queen Creek, Florence, and Coolidge. The survey indicated that
the pay ranges of several of the Eloy benchmark positions were no longer competitive to the surveyed
communities. In order to ensure competitive salaries and provide long-term employees additional salary growth,
staff recommended that the maximum salaries in the pay ranges of the City’'s compensation schedule be
increased. This will not result in salary increases for employees, except that it will allow three employees, who are
currently “red-lined”, the opportunity to receive a merit increase. An employee whose salary currently exceeds the
maximum pay in their pay range would be considered “red-lined” and not eligible for a merit increase. This
proposed change to the City’'s compensation schedule will have a very minimal financial impact on the FY2016-17
budget. If the Police study results in any recommendations regarding compensation for recruitment and retention
purposes, then staff may be requesting additional changes to the City’s compensation schedule during FY2016-17.

New and Reclassified Positions — There are no new employee requests this year. However, there is a position
realignment, a position reclassification and a proposed contract for an economic development specialist. To
provide Public Works Department with an increased level of administrative support, the Management Assistant in
the City Manager’s office will be assigned to Public Works Administration replacing an Office Supervisor position.
The City Manager’'s office plans to replace the vacant Management Assistant position with either a Grants
Coordinator position or a Management Assistant position focusing on grant administration.  Recruitment of an
individual specializing in grants may be problematic since most local communities no longer have these types of
positions in their organizational structures. Contracting out grants administration may also be explored next fiscal
year.

The City currently has a Human Resources Manager that reports to the City Manager, and coordinates the
activities of the City’'s human resources program. A reclassification of this position to Human Resources
Director/Deputy City Clerk will be proposed when the incumbent in this position has obtained the requisite
education, experience and certifications to serve as a Director.

Improving the economic development climate in Eloy continues to be a top priority. To further the City’s goal of
attracting new industry and expanding the City’s economic base over the next year, staff has proposed that the City
enter into a contract with an economic development specialist to promote and market Eloy as well as assist existing
businesses and recruit of new industry.



Police Services and Staffing Review — On April 11, 2016 the City entered into a Professional Services
Agreement with Citygate Associates to perform a Comprehensive Services Delivery and Staffing Review of the
Police Department. This performance review will evaluate all aspects of field, command, and support operations,
such as staffing levels, policies and procedures, professional standards, training, internal affairs, and other
specialty services. This review will generate various recommendations to meet current best practices in the
delivery of police services as well as serve as a strategic planning document for the Department. Some of the
recommendations generated from this review may have fiscal implications next fiscal year and into the future.
These recommendations will be evaluated in the fall of 2016 when Citygate is projected to complete its review.

Downtown Improvements — The City recently acquired the 3.8 acre vacant tract of land at the northwest corner of
Phoenix and D Street for construction of new City offices. Funding for the planning and design of this project was
included in the FY2016-17 budget. In addition, landscape entry improvements are proposed at the corner of
Frontier and Main Street adjacent to the former Dust Bowl Theater. A citizen-based Downtown Advisory
Committee was formed this year to formulate specific recommendations and actions to improve the Downtown
Area, and monitor and navigate any downtown issues which need to be addressed by the public, private, and
nonprofit sectors.

Streets —Capital projects proposed within the Streets Division in Public Works totals $1,112,655 of General Fund
monies. Staff is recommending a chip seal application on several unimproved residential streets within the Toltec
neighborhood, and other streets recommended by the Infrastructure Committee and City Council which includes S.
Toltec Road, G Street, 5" Street, and Cowboy Trail/Tohono. The Streets Division will complete the chip seal
improvement projects. Capital purchases for the Streets Division include replacement of the streets sweeper, two
tractors, and a pickup truck.

Capital Projects — For Fiscal Year 2016-2017, staff has recommended a total of $744,950 in capital projects and
purchases. The following projects/purchases are proposed: 1) two patrol vehicles; 2) improvements to the Senior
Center; 3) additional wayfinding/directional signs; 4) replacement of the copier in City Hall; 5) a tablet for GIS; 6)
radio improvements for Police; 7) replacement of portable radios; 8) new voice recorder for communications; 9)
purchase of a metal storage container for Public Works; 10) improve vehicle lift system in shop; 11) upgrade
exchange mail server; 12) replace holiday decorations for Main Street; 13) purchase land adjacent to Shumway
Park for multi-purpose fields; 14) design of landscape improvements on Main Street and Shedd Road; 15)
purchase storage unit for Landfill; 16) replacement truck for Parks; 17) purchase a new vehicle for Public Works;
18) Update and revise the Zoning Code; and, 19) repairs to City offices to address air quality issues.




Water — In FY2015-16 the City obtained financing through the Water Infrastructure Financing Authority (WIFA) in
the amount of $4,500,000 for water infrastructure improvements. The capital projects must be completed within
three (3) years. In FY2016-17 staff will replace the water line serving D Street, and will initiate the
design/reconstruction of Pump Station 1, as well as the design/construction of the rehabilitation of the reservoir at
Pump Station 2. A total of $2,405,000 was budgeted in FY2016-17 for these projects. In addition, staff will provide
construction management services for the extension of a major water transmission line to serve Monsanto with City
water. This water line project will be funded by Monsanto.

Sewer — In FY2015-16 the City obtained financing through the Water Infrastructure Financing Authority (WIFA) in
amount of $950,000 for sewer infrastructure improvements. The capital projects must be completed within three
years. Loan proceeds are projected to fund the sludge handling basin, rehabilitation of the Toltec and Tohono 2 lift
stations, upgrade the equipment and controls at the Wastewater Treatment Plant, and lift station pump
replacements. Staff is in the process of closing the sludge handling basin, and will be initiating upgrades to lift
stations and the Wastewater Treatment Plant during FY2016-17.

Sanitation —  Staff implemented a new contract with Right-a-Way Disposal for residential and commercial
sanitation services in November 2015, which included residential curbside recycling. As a service to Eloy residents
and commercial customers, the City continued to operate the landfill for bulk trash disposal. =~ The rate schedule
adopted in November 2015 for commercial and roll-off container services has not been sufficient to fund the
operating permit for the landfill, the bulk waste operation at the landfill, and the personnel costs for three
employees at the landfill. To maintain current service levels, a General Fund transfer of $70,000 will be made to
the Sanitation Fund. This transfer will allow the City to maintain its current rate schedule for residential and
commercial sanitation services in FY2016-17. During the upcoming fiscal year, staff will be exploring options to
generate additional revenue at the landfill without increasing user fees, as well as further reducing expenditures
without impacting the current level of services.

Cemetery — Over the past two fiscal years the City has constructed a decorative wall and improved the internal
roads within the Eloy Memorial Park. For FY2016-17 staff will replace the ATV Mule, and fund a new dump truck.

Airport — In FY2015-16 the City obtained a grant from ADOT for the design and construction of three new taxi
lanes, which will enable the City to ultimately construct up to 19 new T-Hangars. The City’s share of the cost of the
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